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P> Tema Ho KoHdepeHuHjoTa:

Temato Ho koHpeperunjo e, POINT OF DECEISION-CONTROLLING * uHcnupupaHa op Hen3GexHoTa ¢yHKUM|a HO
KOHTPONWHIOT BO cUTe noapoujo v obnacti. CBefouM CME LeKD BO NOCASAHWTE FOAMHU KOHTPOMWHIOT @ HOjuecTo
AWCKYTHPOHO Tema, Herosato ynotpefo CTOHYBO HYKHOCT BO [@NOBHMOT CBET, (8 HOCTOJYBG Herosa
MMNNEeMEHTAUM]O BO cuTe 06NaCTH, eAYKOUW]O HO KOHTPONEPH U MEHOUEPM HO CUTE XHEePAPXMCKM HWBOO, Ce CO Len
Ao ce nofoBpr NPOAYKTUEHOCTO HO COMUTE OPraHM3OLMAK. TTOCTUrHYBOHE HO LENOBEH YCNeX © LLeN PRUMCA HO CuTe
opraxu3aumMin He3 panuko A0NW Ce NPUBATHW MNK jJOBHK, 30 TOO A0 Ce nocTurHe notpefHo e ao ce obelbenar
KOPUCHU W NPABOBPEMEHW MHBOPMOLLMKM BP3 OCHOBO HO KOW YNPaBYBAMETO CO 0praHu3oumnjata 61 6uno edpukacHo
W epexTMBHo. 0ArOBOPHOCTO HO MEHOUMEHTOT 30 YCNEXOT HO KOMNOHW]ATO e noBeke CO3A0BO TOBOP HO TON
MEHOYMEHTOT BO KOMNOHWWTE MOPOAM WTO BO NOCNEOHMTE TOAMHW ronem Bpoj OproHK3aLmMu NPUCTaNMjo Ko
MMNAEMEHTOUM]O HO KOHTPONMHT CUCTEMOT CO LEn A0 A06MjaT NOKBANKTETHO YNPOBYBAHE CO MAHMTE CAYUYBOHA U
BP3 OCHOBO HO MHPOPMOLIMMTE Of, KOHTPONKMHT. KOKO €AMHCTBEH U3BOP HO MHHOPMOLMK, KOHTPONWHIOT HCTO TAKO
NoMara BO eGpUKACHO MEPEHE HO KNYUHKTE MHAKKATOPW Ha nepdopmanc (KPI) Bo opranniauuure Bp3 6a3a HO KoM
€8 MEPW NPOLYKTUBHOCTO W NPOPHUTOBMNHOCTA HO PO3NKMUHK HHBOO HO MEHOYMEHT, EPUKACHOTO KOMYHWKOLMKIO CO
CATE KOHCYMEHTI HO M3BRLUTOM BO KOMNOHMWTE € ABOHOCOMEH NPOLEE MOL TOO NPUIMHE MCNPAKEYOT HO M3BRLITOJOT
MOPa B0 UCNPATK JOCHO NOPOKA [0 NPUMAYOT KAKO 6W MOXKEN MCTHOT A0 AOHECE NPABMAHA OANYKA.

P Livo pa ouexyeare?
OHE'I(',‘BU]'TQ W3IBOHPEQAEH HOCTOH 04, UﬁﬂUETU HO KOHTPONKWHI, HO IIOj IEE NPUCYCTBYBOAT MIBOHPEAHKW NPEAOBAYK W
navenucTu 0a Makenoruja, Xpeatcka v Cpbuja, kou Ke NPeHecaT NPOKTUYHK NPUMERK 0f CBOjoTaTa 0BNACT HO
pabortere,
080j HOCTOH Ke ce oApKYyBa Ha, 19 Anpun 2024 og 09:00 - 17:00, u ke 6upar 0BpabOTEHH PAINUUHMK TeMMU CO
KOHKPETHW NPUMEPH 1 ke e 0BUAeMe A0 PELUMME MHOTY AMNEMU, COMHEXMU, MPOLLIGHT U TPUKM, KOU Ce NOBPIOHM CO
CeKOJAHEBHOTO KOMYHULIMPOHE BO W HOABOP DA KOMNUHUKTE,

P> 3a Koro e HaMeHeTd KoHepeHuHjaTa?
KoHdepeHuujora @ HOMEHETO 30 CMTE CONCTBEHMUM HO BMIHMC, KOHTPONEPKM HO CMTE HMBOO HO MEHOLMENT,
MEHOLePM HA CUTE OPrOHM3IOLMCKW HWBOO, CONCTBEHULM HO OENOBHKM NPOLECH, OHONUTUYAPK, CTPYYIOUK 30 UT
wro paboror HO ABNOBHW PEWEHW]O 30 NOAAPLIKO HO KOHTPONWHT W MIBecTyeowe (BI, DW, nnanuporse),
HUHOHCUCKM M CMETKOBOLHM MEHALEPU, M CUTE APYFW LUTO CMETOOT AeKa Tpeba Aa ro NPUMeHaT HOBMOT HOUUH HO
YNPOBYBOLE HO KOMNOHMMTE CO KOJ Ke j 3ronemar eduKacHoCTa M edeKTHBHOCTA,

P> Aeranmu 3a KoHDepeHyHjaTa:
* KOTH3OWM]O 30 HocToHOT: 7.100 aeH, 20% nonycr 30 unesosn Ho ICY 1 10% nonycT 30 CRywaTenu Ha AkogeMujara
3a koHTponunr (CA Controller Academy);
* 30 NpujoBeHN NoBEKE Of 3 CNYWATeNW Of MCTO KOMNAHK]a cnegyBo nonyct op 20%;
* Kpaen pok Ho npujosa 13.04.2023;
* 30 paHo npujosa w ynnata po 20.03.2024, cnepyea 15% nonycr;
* 30 CeKoj NpujoBeH YNPaBMTEN HO KOMNOHKWja, Cneayea efHa kapra [PATUC,
® [Mpujaea u uHdopmoumu Ha: mitka@controlling.mk ; konTakT: 389 71 334 845,
® [IpucTan 4o KOHPepeHUMjaTo ke MaaT CHTe TWe LITO Ce PerMCTPMPONe W HIBPLUKNE YNNATO A0 HOBEABHWNOT POK;
* KOMYHMKOLK]O Ke Ce MIBEAYBO HO: MOKELOHCKM, XPBOTCKH M CPMCKM JO3MK;
® KoHdeperunjora ke buge oteopena 30 MMH Npeg noverokor;
 [1PE3EHTOLMMTE Of HOCTOHOT Ke UM BUAAT LOCTOBEHN HO CHTE YUECHKLUM, NO 30BPLUYBO:E HO KOHdepeHUMjoTa;
* Hema fo 61ae A03BONEHD CHUMOHE HO HOCTAHOT;
® [lonycTuTe He ce cobupaar.



[OBODHMUM

Speaker

Mitka

Mojsovska

Owner, CA troiner -

Kontroling Biznis Centar
Panelist
Goran llijevski
[mpekrop 30 npogawba
80 KONATPYMALHIA

Speaker

Mario Korbar KL

Business Solution

Consultont at

Data Sense
Speaker
Rleksandar
Stojanovic
CEO / Founder at
FISCALLION

Panelist

Tomida Karaivanova

Alagjozovska

Corporate HR Director -

Maligi Group
Moderator
Grozdanka
Ivanovska
CA Certified Controller
IBCS Certified Analyst
BI Consultant

Speaker

lvana

Atanasova pt N

Certified Controller ]
Speaker
Hristina
Naseuska
Certified Controller

Speaker

Martin Josifov
Head of Operative

Controlling at ’
EVN Macedonia

Panelist
Jana Gjorcheva
Koruhin
Controlling Monoger at
Zegin Grupacijo
Speaker
Torica Popovska
CEQ / Founder at N
Sensum Training & Coaching \

NLP Master Trainer &
Mindset Coach

Sneaker
Dubravka Lacié

mr. oec Poslovni konzultont, .
ovlasteni procjenitelj - 7
BASIS savjetovanje

Panelist m

Elena Nikovska bl

Arsovska %@

Head of Management
Information System Unit -

ProCredit Bank
Speaker
Katerina e
Treneska-Aleksoska
Certified Controller
Speaker
Dijana
Avramovska ‘
Certified Controller !

Snealmr
Violeta
Mitkovska
Certified Controller




MPOrPAMA

09:00 - 09:05 | Conference opening Mitka Mojsovska - Kontroling Biznis Centar -
Skopje - certified trainer and partner of CA Controller Academie Minchen, ICY WG
for Macedonia

09:05-09:10 | Grozdanka Ivanovska - Moderator - CA Certified Controller, IBCS
Certified Analyst & BI Consultant

09:10 - 09:50 | CA Controlling Team, Kontroling Biznis Centar - WINGS
KINDERGARTEN
Violeta Mitkovska - CA Certified Controller (Atlantic Grupa)
Ivana Atanasova - CA Certified Controller (SOS- Detsko Selo)
Dijana Avramovska - CA Certified Controller ( Imperial Tobako)
Hristina Nasevska - CA Certified Controller ( Tigo )
Katerina Treneska-Aleksoska - CA Certified Controller (Majorel)
Grozdanka Ivanovska - CA Certified Controller

09:55 - 10:35 | Mario Korbar, Business Solution Consultant - Data Sense - IT alati za
potporu kontrolingo

10:40-11:10 | May3a

11:15 - 11:50 | Martin Josifov, Head of Operative Controlling at EVN Macedonia -
Data driven decision moking in a dynamic business world

11:55 -12:55 | Nanen
Goran Ilijevski, Direktor za prodazba - KOLA GRUPACIIA
Jana Gjorceva-Koruubin, Controlling Manager - ZEGIN Grupacija
Tomida Karaivanova- Aladjozovska, Corporate HR Director - Maligi
Group
Elena Nikovska-Arsovska, Head of Management Information System
Unit- ProCredit Bank

13:00-14:00 | Pyuex

14:05 - 14:45 | Aleksandar Stojanovic, founder & CEQ, FIscallion - Evolucija CFO TECH
STACK-a

14:50 - 15:30 | Dubravka Lacic, poslovni consultant, BASIS SAVIETOVANJIE -
Kalkulacija cjena nije bauk

15:35 -16:15 | Zorica Popovska, founder & CEQ, Sensum - Mindset matters: Where you
set your thoughts, you pave your path.



